
Santa Cruz County Parks & Recreation Commission: 

Strategic Planning Workshop 

Saturday, July 9th 9:00am-1:00pm 
Simpkins Swim Center – Parks Conference Room 

979 17th Avenue, Santa Cruz, CA 95062 

Special Meeting- Workshop AGENDA 
 

I.   Review Agenda & Meeting Objectives 

 

II.  'New' Commission Introductions & Orientation 

 
III.  Exercise: How will this Commission Function as a Team?  

 
IV.  Mission/Vision/Values - (Briefly) Revisited 

 
V.  Review 'Results Chain' work (begun in last workshop) and complete  

 

VI.  Know Your Parks Facilities 

 

VII.  Goal Setting -What outcomes are most important to pursue to drive the impacts you want to 

see? 

 
VIII.  Create a Graphic Gameplan 

 
IV.  Closing Exercise 

 


